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ELA : Training In The Local Church

3. The Trainer and the Trainee
1. Training Thinking

i. gospel generosity

ii. partnering sodalities


   congregation




   sodality


    Congregation                             Congregation


Congregation
                                  



                                             Sodality                                        Sodality
iii. personalised


     Need Help                                                                 Apprentice



Training In Ministry                                                    Formal Training



      Self Starters                                                             New Ministries

iv. Non heirarchical

v. event v life

vi. enthusiastic and wise

vii. environment

2. Why We Don’t Train

i. what to do

ii. church structures. 

iii. too busy

iv. reduced quality

v. poor outcomes


World                                      church


World                                      church                                  world

vi. selection & willingness

vii. position threatened & consumer society

viii. need to create trainers & trainees

3. Some Tools

Tool 1

Understanding & Serving Individuals WorkSheet
Aim:
• to know every individual and move all towards maturity as “Self Starters” in ministry


• to proactively develop their partnership with us in ministry

PART 1 : Done Together

1. Basic Information 
Name :

Congregations Attended :

Pastoral relationships (staff you know)

Small group/Bible group/ gospel muttering group

2. Situation in Life
a. Relationships
marital status (single/engaged/married/sep or divorced/widowed)




Partner (or significant other) : 




any children?




names


DOB 


School/Year



b. Domestic situation
living with parents, renting, own home





how long there?

c. Work
employed/unemployed



current employer



how long there?

d. Current Study
Course and Institution




finish date 

e. Residency/nationality

Australian citizen/PR?/dual citizenship?

f. affinities

3. History
a)family background
ethnicity/languages at home?





place of birth/where grew up





parents - where now, still married? health?





siblings - chn? where? involvement?





family religious background - what? significance? 

b) education
where schooled 
primary 






secondary






tertiary




other training or study?

c) work history
employment in last 5 years?




why change? 




next move?




significance of work?

4. Person
a) how is your health (any major illness, etc)



b) financial situation?



c) hobbies/pasttimes (eg readers?)



d) interests/hopes/ambitions?



e) significant life events (broken engagement, berievement etc)


5. Christian Life




a) conversion - when, where, significant people



b) church history



- previous churches, steps to present church?



- other religious history (eg new age, cult, catholic etc)



- ministry and training elsewhere



c) Personal bible reading and prayer - how going with it?



d)  issues/struggles



- assurance



- doubt



- temptation 



- theological questions (predestination? uniquness of X? etc)



e) giving 



- understand support (been through “guidelines for giving?”)



- method of giving (cash, DD etc)



- wider giving ? CMS/MTS/other

 

f) understanding and commitment to this church



- view of us/any issues



- diocesan mission?



- when think might leave this church? to do what?



g) missionary concern 
member missionary society? 







special interest in which missionary?

6. Ministry Training

a) training done with us 

b) present ministries with us

c) gifts/strength

d) hopes and ambitions/vision for ministry

e) evangelistic outlook (who are they concerned for?)

7. Plan /Action (see Partners In Progress)



this year
how grow in understanding ?



what training in next year?



what ministry ?



other personal, spiritual, financial goal?

before they leave be trained in ... 

before they leave have developed in …

8. Prayer Points
9. Other Comments/matters they wish to raise
PART B : Pastors Assessments/Comments/Notes
1. Assessment


NH ===> 
TM ====> 
SS ===> 
C5, F/T?








long term lay?








church plant team?

2. Personal assessment

a) signficance of work/career mindedness?

b) personality/emotional stability

c) sexuality (eg homosexuality, previous abuse, etc)

d) godly attitude to money ?

e)  personal habits traits that matter ?(eg reader, smoker, drinker)

3. Theological Understanding
talked through
 predestination

 


theological quad

 


uniqueness of Christ

 


guidance/HS




justification by faith




assurance

4. Attitude/Commitment at church


regularity/faithfulness/involvement


any issues?

5. Record of Contact
visitation record 
- have I been to their place

dates?




- been to my place




- conversation at church




- at their work place/city?

structural contact 
- leaders meetings, groups, seminars etc

6. Longer Term Plans for them

7. Comments/Notes

Tool 2

Partners In Progress 

Name: ____________________ 
Date : ______________

1. Present Involvement at church

i. Public Meetings I regularly attend 
traditional/family/youth

ii. Small Group I am part of is : _________________________

iii. My small group is lead by : ____________________________

iv. Prayer Partners: ____________________________________

v. Other involvement:

2. Thinking about the past year ...

i. Christian growth

• things I have learnt

• parts of the Bible I have been studying

• books I have found helpful

• areas I am still struggling with

• areas I have made progress in

ii. Ministry 

	• ministries I have been involved with 

 ushering
	 clerical/ administration
	 tapes

	 Sunday School
	 Creche
	 1:1 ministry

	 music
	 newcomers/ welcoming
	 bookstall

	 cleaning/maintenance
	 youthwork
	 hospitality

	 catering
	 transport
	 sound

	 organising/social
	 writing
	 elderly

	 advertising
	 hosting
	 followup

	 
	 
	 


• ministries outside of church (eg. beachmission)

• people I have personal ministry to are ...

• people who encouraged and ministered to me were ...

• affinities

• passionate about

• capable in

iii. Training

• ministry training courses I have completed in the past

	 Personal Evangelism (TWTL)
	 Personal Follow Up

	 Growth Groups
	 Evangelistic Bible Studies

	 
	 


• Theology courses I have completed

	 PTC: ITB
	 PTC: Doctrine 1

	 Reading the Bible Publicly
	 

	 
	


iv. Comments 

• on the public meeting I attend

• on the small group

• on the personal ministries I am involved in

3. Thinking about 2008....

• Areas in which I would like to serve (see list above)

• my non christian friends and contacts are ...

• areas for growth in 2008 ...

• training I would like is ...

• long term plans for Christian service are ...

• prayer day I will be attending is ..

	 April 19
	 May 17
	 July 19

	 August 16
	 September 20
	 October 18

	 November 22
	
	



